Phantom Lakes Management District

Annual Meeting

Thursday, August 23, 2007

Mukwonago Town Hall
Approved
Steve Barber, Chairperson, called the Annual Meeting of the Phantom Lakes Management District to order at 7:02 pm.  Other Board members in attendance were, Secretary Steve Todd, Treasurer Steve Verduyn, Carol Fait, Grace Graham, Town of Mukwonago Representative David Dubey and Waukesha County Representative Karen McNelly.  There were 32 people in attendance, 24 riparian owners and 8 non-residents, including Robert Pakulski (Harvesting Manager), Bernie Fenelon (GZA), Steve Gospodarek (DNR), Jeffery Thornton (SEWRPC), and Dennis Nork (Lake Patrol).

S. Barber opened the meeting asking all those in attendance to sign in if they have not already done so.

Chairman’s Report – After last year’s controversial swan issues, S. Barber stated that the DNR is still allowing applications to adopt a swan(s).  G. Graham mentioned that she has seen approximately 21 Mute Swans last week in the channel and was unsure if any of them were adopted.

S. Barber stated the PLMD has received a grant for the Mukwonago and the Lower River Basin study.  The project will cover the entire River Basin with Eagle Spring Lake Management District funding the Upper River and PLMD funding the Lower Basin, both with financial assistance from the DNR.

S. Barber attended Wisconsin Association of Lakes meeting of the League of Conservation Voters, and Wisconsin Association of Lakes meeting in Plainfield.  Both meetings addressed the problems that Municipal Wells are causing with ground water availability.  The PLMD adopted a Lake Protection Ordinance in January of 2007 in attempts to help protect Upper Phantom Lake’s groundwater basin.

Approval – Minutes of August 24, 2006 Annual Meeting – The minutes were published in the District’s August 2007 newsletter; therefore the minutes were not read.  Michael Graczyk made a Motion to accept the 2006 Annual Meeting minutes as written.  Second by Steve Todd, motion carried.

Chapter 33/Legislative Updates – S. Barber introduced Mr. Jeff Thornton (SEWRPC).  Mr. Thornton stated the WAL conference April 17th-19th, 2008 will be offering a training course on Lake District Commissioners responsibilities and duties.  Mr. Thornton provided memos for everyone in regards to different websites on legislative changes in litigation and information on Hydrilla.  Comments are being accepted to express your own positions on NR 115 Shoreland Zoning with several Districts already expressing their viewpoints.  The new NR115 adopts a common lot size for both sewer and un-sewer lots, standards for impervious surfaces, and lake and non-lake properties lot size requirements in certain classes, and revises the list of exempt and permitted structures covered within the shoreland zone.

The Senate Bill 197 is proposing the limiting of phosphorus fertilizers in all urban areas across the state.  This would provide exemptions for new lawns or lawns in which a soil test would show the need for phosphorus.  

Encouraging everyone to pay attention to what is going on in the Legislature, Mr. Thornton recommended contacting your legislators with your viewpoints.

A new invasive water plant Hydrilla (found in Marinette County) is supposed to be worse than the current Eurasian Water Milfoil.  Hydrilla spreads rapidly and mechanical harvesting and/or chemical treatment does not get rid of this plant.  More on this topic should be available at a seminar hosted jointly by Wisconsin Chapter of the American Fisheries Society and Wind Lake Mgmt. District on February 16, 2008, at the Hyatt Hotel in Milwaukee. 

Last year a motion was put forth in front of the Conservation Congress marking the whole Mukwonago River System as an exceptional and outstanding water resource and it passed, currently only parts of the river are considered as such.  David Fait made a Motion for the PLMD to support the designation of the entire Mukwonago River system as an exceptional and outstanding water resource.  Second by Michael Graczyk, motion carried with K. McNelly abstaining.
Lake Patrol – Officer Dennis Nork gave a special thank you to the PLMD for their support in the boating safety class.  During the period of July 22, 2007 to August 18, 2007, there were 42 hours of patrol with 9 citations and 24 warnings given.  One warning issued was for fast boating too close to the swim area of the YMCA Camp, which is an ongoing problem.  He reminded people once again to call the Police if they have a concern or see strange behavior on the lake.  Questions arose as to the safety on the lake during this high water (flooding) condition.  The town or village can have an ordinance or issue a public safety notice to enact a slow-no-wake during high water levels; currently there is no ordinance for the Phantom Lakes.  The water currently is up to or above some piers.

Fish Management Report – Steve Gospodarek (DNR) stated there is a fish hatchery quarantine due to the Viral Hemorrhagic Septicemia outbreak.  He urged all boaters to make sure you thoroughly drain your live wells before entering another lake, and do not transport any water from one lake to another.  The DNR is not doing any stocking, but allowing some private certified hatcheries to stock fish.  Other discussions included blue-green algae and zebra mussels.

Lake Monitoring Report

Spring Flow Report – Pete Kumlien (resident) has been monitoring the springs since March of 2005.  He presented graphs that show the rise and fall in the spring flows in the last 2 years and 4 months.  It showed that it has taken approximately all of this time to make a complete cycle from the highest to lowest back to highest flows.  This and future data will be valuable to evaluate if a new municipal well is having an impact on the lake.  He encouraged everyone to research what is happening with our water, write your legislators, and attend the Village’s Public Works Committee meetings where the issues are discussed.  We have to do something now, if we wait, later will be too late.  A special thank you was given to Mr. Kumlien for all his dedication in the sampling the springs on a regular basis.

Water Sampling Report – Richard Jenks (resident) has been doing water sampling on the lakes for the past three years.  The Phantom Lakes are lucky to have good water quality and a diversity of plants.  Stevens Point does the detailed analysis of the water samples in the spring and fall.  Madison does the summer samplings and tests for chlorophyll and phosphorus.  We test the water samples for clarity, dissolved oxygen and temperature.  He demonstrated how the secchi disk works. April had 13 feet of clarity compared to Augusts’ only 4-5 feet.  Month to month sampling over the years has not varied to any significant degree.  Mr. Thornton gave a special thank you to those who have been monitoring the lakes, continued sampling is a good way to check your lake’s health, and it will show you signs if your lake needs help before it gets out of hand.  Mr. Jenks stated that the reports are available on the DNR website for our lake as well as other lakes.  S. Barber gave a special thank you to Richard Jenks for his continued dedication to monitoring the lakes water.

Plant Management Report

Harvesting Report – Robert Pakulski (Harvesting Manager) stated harvesting is going well except for all the truck repairs, the truck has had many breakdowns this year.  Residents stated there might be a need for a better harvesting schedule.  
Refurbish/New Harvester – Robert Pakulski’s search to find a newer truck has not had any feasible possibilities as of yet.  Unfortunately, there is no grant funding to help with the purchase of a newer truck, however the District could apply for possible grant funding for refurbishing the current harvester.  A new harvester could cost approximately $150,000, compared to refurbishing costs of approximately $88,000.  Discussion took place of the possibility of refurbishing the harvester over the next several years.  Jeff Thornton felt the DNR would be more adapt to help with financial assistance if it costs were spilt up over several years.  Robert Pakulski will look into which repairs are needed first, and come up with some kind of yearly scheduling to refurbish the harvester.

Village Well – With the casing for the Village’s proposed new municipal well installed on the Caine Property last fall, S. Barber stated the PLMD sent out awareness letters to those locally around the site.  Pumping tests done in March of 2007 resulted in indecisive results.  Done during wet and thawing conditions, the test procedure showed a 20% water loss onto the ground surface near the test well, allowing for possible recharging of the aquifer.  Ruekert & Mielke’s (R&M) stated in their report that a municipal well at this site would not impact the Phantom Lakes. The August 22nd meeting at the Village of Mukwonago Hall discussed a group modeling study of the groundwater.  There was no confirmation of a well going in on the Caine property.  S. Barber introduced Bernie Fenelon (GZA) who explained the testing procedures and how their findings differ 
from R&M’s (Village of Mukwonago’s’ testing engineers).  Mr. Fenelon described the different ground layers; how the clay layer separates the shallow aquifer from the deep aquifer.  The shallow aquifer feeds the springs on the lake.  Mr. Fenelon’s explanation of the water loss at the rate of 100 gallons per minute leaking on the ground and possibly a recharging of the shallow aquifer and yet the shallow aquifer was showing a drawdown, strongly showed that water may be getting through the clay layer and test results being flawed.  The District residents wanted to know what type recourse that we have available, and can the DNR help.  K. McNelly thanked GZA for their work and commented the DNR can only do what the law allows them to do.  She wished the DNR had control to do more, and the need for us to work with our state legislators.  Frank Davenport (East Troy resident and attorney) spoke on how they are working with Lake Districts and others (at no cost to the District) to have the courts interpret Act 310.  The DNR’s interpretation of Act 310 is that it limits them on when to do an environmental assessment for Municipal Wells, which we believe contradicts the Wisconsin Public Trust Doctrine.  This statewide problem needs addressing by as many as possible.  S. Barber pledged $1,000 (of his own monies) to help defray some of the costs with this endeavor.  Richard Jenks made a Motion for the PLMD to join the Notice of Claim that would have the courts interpret Act 310 or declare it unconstitutional, seconded by David Fait, motion carried with no opposition.  Discussion took place of exactly how this could help save the lakes and our own private wells.  

Grants – S. Barber reiterated that we are not able to get grant funding for a newer truck and would be grateful to anyone wanting to donate or is willing to give the PLMD a partial donation on a truck.  The PLMD does qualify to submit a grant application to refurbish the harvester and will do so before June of 2008.  All grant monies from the DNR in this category are gone for 2007.  Grants for the Lake Management Plan (two grants) were closed in 2006.  The River Protection grant (combined with Eagle Spring Lake), will be closed out at the end of 2007 and monies have been put in the Proposed 2008 Budget to pay for the anticipated cost of approximately $1,500.  The latest grant (Lower River Basin) anticipates a closing date to be at the end of 2009.

Audit Report – S. Verduyn had copies of the audit report and as stated in the report, the financial statements present fairly, in all material respects, the financial position of Phantom Lakes Management District as of December 31, 2006, and the results of its operations for the period, ended in conformity with generally accepted accounting principles.

Adoption of Proposed Budget for 2008 (67,500) – S. Verduyn gave the overhead presentation on the proposed 2008 budget, and all questions asked were answered.

Income – The 2008 levy of $67,500 increased from last year 2007’s levy of $60,000.

Expenses – Financial clerk, fish stocking, and harvesting expenses, etc., all showed an increase in 2008, mainly due to the cost of inflation.  Harvesting expenses for 2007 has exceeded expected costs, due to breakdowns on the truck, and the increased rate charged from the employer service that the PLMD uses.  Re-examining the PLMD Insurance allowed for a decrease in expenses when compared to Actual 2006.  

Funds – Currently as of June 30, 2007, the Equipment Fund has a balance of $50,395, and Lake Protection Fund has $23,348.  Total of all accounts is a balance of approximately $111,000.  The PLMD will continue to add to the Equipment Fund, and use this fund for the purchase of a newer truck and refurbishing of the harvester. 

Sharron Gamble made a Motion to accept the Proposed 2008 Budget as written, second by Robert Muth.  Discussions included the lack of budgeting enough for Legal Fees/Consultant/Well Study Expenses for 2008 and what expenses the PLMD may incur.  Richard Jenks made a Motion to increase Expense - Legal Fees/Consultant/Well Study Expense to $15,000 and use the General Operating Fund, which would leaves us with only approximately $8,500 as a beginning balance in the General Operating Fund.  There were three calls for a second on the amendment; with no second to the amendment, the amendment failed.  S. Barber called for a vote to accept the Proposed 2008 Budget as written.  Motion carried with 23 yes and 1 No vote.

Adoption of Levy for 2008 – S. Verduyn read the Resolution 2007-03 that now it “now, therefore, be it resolved as follows: 

1. That a tax of $67,500 shall be levied upon all properties in the Phantom Lakes Management District for use by the District for the calendar year 2008.  

2. That the District shall certify this amount, forward the same to the Town and Village clerk for placing the same as a levy on District properties.”

Michael Graczyk made a Motion to adopt the levy of $67,500, second by Kenneth Davis, motion carried with no opposition.

Election of Two Board Members – S., Barber stated that he would not be able to serve another term although S. Verduyn is willing to serve another term.  S. Barber gave three calls for nominations with no response.  He continued to ask for volunteers other than Steve Verduyn’s, and after some discussion of his prior experiences, Gregory Blohm volunteered.  Sharron Gamble made a Motion to nominate and elect Gregory Blohm to serve on the PLMD Board, second by David Fait, motion carried with no opposition.  David Fait made a Motion to nominate and elect Steve Verduyn to serve on the PLMD Board, second by Gregory Blohm, motion carried with no opposition.  

Date for 2008 Annual Meeting – Thomas Davidson made a Motion to the next Annual Meeting of the PLMD to take place on August 28, 2008.  Second by Kenneth Davis, motion carried with no opposition.

A special thank you was given to Steve Barber for his time and commitment he has given to the PLMD

Adjourn – At 9:58pm Kenneth Davis made a Motion to adjourn, second by Joseph Gracheck; Motion carried with no opposition.
Respectfully submitted,

Gina Krause

Treasurer/Secretary Assistant
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