PHANTOM LAKES MANAGEMENT DISTRICT
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April 26, 2007

www.phantomlakes.us

Approved Minutes

Steve Barber, chairperson, called the meeting of the Phantom Lakes Management District to order at 6:03 p.m.  Other Commissioners in attendance were Carol Fait, Grace Graham, Steve Todd, and Steve Verduyn.  Town of Mukwonago Representative David Dubey arrived at 6:15 pm and Waukesha County Representative Karen McNelly arrived at 6:30pm.  Bob Pakulski was present and no other residents.

S. Barber acknowledged that the meeting was properly noticed.

Open Forum – No comments.
Announcements & Correspondence – S. Barber announced Senator Mary Lazich was unable to attend tonight’s meeting.  The WAL Conference is taking place April 26th – April 28th at Green Bay. 
Secretary's Report – G. Graham made a Motion to approve the minutes from the regular monthly meeting on March 22, 2007; second by C. Fait, motion carried.  C. Fait made a Motion to approve the minutes from the meeting on March 27, 2007; second by S. Todd, motion carried.
Treasurer's Report - S. Verduyn summarized the Treasurer’s Report. The total bills to be paid were $10,896.49 and total deposits of $3,966.43.  Motion made by S. Todd to approve and pay the bills; second by S. Verduyn, motion carried.  The Board reviewed the 1st Quarter Report and the new revised budget for 2007.  Future expenses may be exceeded in the Legal Fees/Consultant/Well Study.
Well Update – S. Barber commented that GZA has indicated that it may take a month or longer to receive the test result findings report from Ruekert & Mielke.  S. Barber read letters from the DNR dated April 17th and April 23rd regarding a petition for a contested case hearing regarding DNR issuance of the approval for a high capacity well to the Village of Mukwonago.  The DNR has approved the District’s request for a contested case hearing on whether it was appropriate for DNR to issue the conditional approval for proposed Well No. 7 to the Village of Mukwonago without using an environmental review process.  The Board discussed the possible costs of this case hearing and will discuss holding a special meeting and have a closed session at the next meeting to discuss legal matters.  S. Barber attended the Village of Mukwonago board meeting on April 17th at which he presented the findings from GZA to board members and stressed the importance of the Phantom Lakes to the community, and that the District intends to enforce our Lake Protection Ordinance.
Harvesting Operations – Robert Pakulski commented that the harvesting equipment is getting all the required maintenance and repairs that are needed before harvesting starts around May 1st.  S. Barber commented that TAC Worldwide has increased its rates from last year with a cost to the District of an extra $2.00 per hour per employee.  S. Barber presented to the Board the letter that will be sent to the Village of Mukwonago concerning the new increased rate that the District is requesting for harvesting the Village Property on the Lower Lake.  The Board agreed by consensus to send the letter.
Swan Update – S. Barber read the letter from Brad Koele (DNR) regarding the Mute Swan Capture & Release Application and Permit.  If there is anyone who would like further information about the permit or permitting process, please contact Brad at 608-266-2151.  G. Graham commented that she and Patricia Kujawa are deliberating the moral pros and cons of actually adopting any Mute Swans and are not sure if they will actually adopt.  The Board commented on the various ducks and trumpeter swans seen on the lake.  S. Verduyn presented to the Board a copy of the Conservation Warden Report (March 2007) which talked about sighting of Trumpeter Swans on Upper Phantom Lake.
Spring Monitoring Update – S. Barber stated the two springs on the NE shore of the Upper Lake are flowing at the peak rate since monitoring commenced two years ago.  There has been no report from Mr. Kumlien as to what the actual readings are showing.
Insurance Update – The Board discussed the proposed new coverage policy and the replacement cost of the building is believed to be quoted as too high.  Continued discussion was tabled until the next meeting.
Discussion of Ordinance Map – G. Krause will send the PLMD Boundary Map to the attorney.
New Business

Groundwater Protection Issues – S. Barber commented that Senator Mary Lazich was unable to attend the meeting due to prior commitments.  Standing invite to both Senator Mary Lazich and Senator Neal Kedzie will continue.  K. McNelly states that Act 310 needs to be changed to help protect the groundwater.
Review of Harvesting Manager – S. Barber stated that he will look into possible workmens comp coverage for the harvesting manger.  The Board is grateful for all of Bob’s services that he has donated in the past and would like to continue to compensate him for his donated time to the District as was done last year. 
Review of Secretary/Treasurer Assistant – G. Krause stated that she would like to see a $1.00 an hour increase in her pay.  D. Dubey stated that is comparable to what the Town Clerk is receiving.  The Board agreed she has done an exceptionally well job.  S. Verduyn made a Motion to accept the new rate of $15.00 per hour for Gina Krause to be in effect as of April 26, 2007.  Motion second by S. Todd, motion carried.
WAL Issue Letter – S. Verduyn presented the Board with a letter to WAL for presentation at this week’s WAL Convention in regards to the possible negative effects the proposed changes to N.R. 20.40 may have on the Phantom Lake District.  S. Verduyn made a Motion to send the letter to WAL of the PLMD’s disagreement with the changes to NR 20.40, second by C. Fait, motion carried.  This letter will be emailed first thing in the morning.
At 7:40 pm D. Dubey moved to adjourn, second by K. McNelly, motion carried.
Next Meeting - The board will meet Thursday, May 10, 2007 at the Mukwonago Town Hall.

Respectfully submitted,
Gina Krause

Treasurer/Secretary Assistant
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