Phantom Lakes Management District

Annual Meeting   7:00 PM

Tuesday, August 24, 2006

Mukwonago Town Hall

Approved Minutes

Steve Barber, Chairperson, called the Annual Meeting of the Phantom Lakes Management District to order at 7:05 pm.  Other Board members in attendance were, Secretary Pete Kumlien, Treasurer Steve Verduyn, Carol Fait, Grace Graham, and Town of Mukwonago Representative David Dubey.  Waukesha County Representative Karen McNelly was excused.  There were approximately 42 riparian owners, 44 non-residents, and 8 guest speakers present.  Also present were State Senator Mary Lazich – 28th Senate District, State Representative Scott L. Gunderson – 83rd Assembly District, and reporters from the Mukwonago Chief, Waukesha Freeman, and Channel 12 & Channel 6 News.

S. Barber introduced all Board members and Secretary/Treasurer Assistant Gina Krause.
Chairman’s Report - S. Barber commented that the PLMD has successfully established a new site for the harvester/conveyor at Wahl Avenue and the new site is working well.  A new employment agency for harvesting has been obtained at a reduced commission fee of 8% that will help the District save some money.  There is a new study on the Mukwonago River that Jeff Thornton will explain later in the meeting.    

Trumpeter & Mute Swan Presentation – S. Barber stated that the DNR had given a presentation before the Board in June and, due to public response, he invited the DNR to return for the Annual Meeting to offer a synopsis of this presentation and to furnish an update.  Tami Ryan (DNR Wildlife Biologist) introduced Pat Manthey (DNR Assistant Avian Ecologist), Brian Glenzinski (DNR Wildlife Biologist), Owen Boyle (DNR Conservation Biologist) and Marty Johnson (DNR Wildlife Biologist).  Pat Manthey started the presentation on the Trumpeter Swan Recovery Program.  She stated that this is the first time to their knowledge that Trumpeter Swans have nested on Phantom Lake in at least 100 years.  She explained how the Trumpeter Swan Recovery Program started, their breeding habitats, and nutritional needs.  There are now almost 100 Trumpeter nesting pairs in Wisconsin.  Brian Glenzinski reported on the nesting pair of Trumpeter Swans seen on Phantom Lake.  2005 was the first year that the Trumpeter Swans were seen and 2006 is the first year that their nest was found.  This pair produced 3 eggs with the sighting of at least 2 cygnets confirmed.  Later, only one cygnet was sighted with the parents and by July 5th no sighting of the adults or cygnets.  It is believed through prior experience that this pair will return next year to nest once again.  Tami Ryan reported on the program that was implemented to achieve zero repopulation of Mute Swans by 2005.  In 1997 this program was implemented with addling of the eggs and sterilization of the adults.  During August 2003-2004 there was no mute swan control.  In 2004 the migratory treaty reform act was passed which removed protection for all non-native human introduced bird species and the control measures resumed and will continue until the end of 2006.  This winter, the program will be reviewed with a report given in spring of 2007 to Natural Resources Policy Making Board with any recommendation that they may have.

Some of the questions from the public were as follows:  Does the DNR plan to eradicate all the Mute Swans on the lake by the end of this year, why is there such a strong stance on eradicating the Mutes, is there any way the Mutes could live out their natural lives?  Why Phantom Lake?  Is there any assurance/guarantee that the Trumpeter Swans will be back and that the adults won’t leave the cygnets?  How many pairs of Trumpeter Swans could Phantom Lakes provide for and is there any program to repopulate our lake with them?    Why doesn’t the DNR divert there concerns to the over- populating of Canada geese.  What do the Trumpeter Swans actually contribute to the ecology of our lake?   Why has Racine County been allowed an exception and could Phantom Lakes be added to that exception?  What birds were they referring to in Louis & Clark?  The majority of people that spoke said they love the Mute Swans, that they are not aggressive, and that they get along with other wildlife.  Residents expressed their concern that they will not see the Trumpeter Swans, and that the DNR programs should reflect the wants and needs of riparian residents.  Basically, why eliminate the Mutes?  Others felt the DNR knows what they are doing and would love to see the Trumpeter Swans have a chance to repopulate on their lake.  The DNR replied that they do plan to implement their policy but whether or not they would be able to get all the Mutes by the end of the year is not realistic.  There is a 90-100% certainty that the Trumpeter Swans will be back but that the cygnets were somehow killed; not left by the parents.  They expect to see approximately 5-6 pairs on the Phantom Lakes if there are no Mute Swans.  It would not be lake proper to restrict the Mutes to Phantom Lake because there would still be interaction with wildlife they would have to be in a pen, wings clipped, etc.  If someone would want to privately raise Trumpeters from a private breeder, the DNR would cooperate.  Certain species don’t necessarily contribute something to the ecology but the DNR is simply trying to undo some of the failed or faulty practices that humans have done in the past.  The DNR plans to have the report from the study in spring of 2007 and will ask for the public input once again at that time.  Certain members of the audience kept disrupting the DNR during their answers and the DNR stated that they were not there to debate the issue but for simply to present information.  But due to the unruliness of a handful of individuals, the DNR representatives exited and told the Board that they would supply them with the answers to the rest of the questions at another time.    State Representative Scott L. Gunderson from the 83rd Assembly District stated that the study should work its way through and, after the results of the study are in, a determination as to what course to take would be made.  The issue would be given a rest until next spring at which time the DNR would offer the conclusions drawn from this study.  State Senator Mary Lazich from the 28th Senate District commented that she would try to work with the DNR and see if she can get Phantom Lakes added into the exception area as is the case in Waterford.

Approval - Minutes of September 20, 2005 Meeting - The minutes were published in the District’s August newsletter.  Therefore, the minutes were not read.  Rita Rojahn made a Motion to accept the 2005 Annual Meeting minutes as written.  Second by Sandra Ruffalo, motion carried.

Chapter 33 Up-date – Jeff Thornton stated that Chapter 33 has not changed but now there is a new guide for Lake Management Law called People of the Lakes – A Guide for Wisconsin Lake Organizations.  This guide goes beyond the previous version which dealt with the formation of lake management districts, and this version will also offer information on how to operate lake management districts.  There are some print copies available from the University of Wisconsin Extension or it can be downloaded from their website at www.uwsp.edu/cnr/unexlakes.

Lake Safety Report - Dennis Nork distributed the Lake Patrol Report from July 23, 2006 – August 12, 2006.  There were 22 hours of patrol with 9 citations and 23 warnings issued during this time.  Complaints continue of boats coming too close to the swimming area and their piers at the Phantom Lake YMCA Camp.  Additionally, some boat owners launching at the private boat launches stated they didn’t know about the slow-no-wake hours.  Mr. Nork requested copies of our ordinances be put at the resorts, sporting good stores, the District’s website, and warning in our next newsletter the potential dangerous situation at the YMCA Camp.  If you are going faster than slow-no-wake, you must be 100 feet away from the buoy.  The new ordinance has passed and new signs (No Swimming, Loitering, or Wading) will be ordered and placed in the Channel.  There were 25 young people and 5 adults that completed the boating safety course.  Mr. Nork suggested the District request a new ordinance that would require all boats to go counter clockwise during skiing hours.  

Fish Management Report – Sue Beyler, Fish Biologist -Waukesha County DNR, took questions from the public.  Discussions included the Longear Sunfish, fish stocking of walleyes, turtle population, fingerling stocking, and the general health of the lake.  A Statewide Project, that will take at least 10 years, is now being studied to see how effective stocking fish is.

Lake Monitoring Report:

Spring Flow Report – P. Kumlien gave a presentation on what has been discovered on the baseline monitoring of the springs.  We now have approximately 1½ years of data that showed all 4 springs around the lake are indicating a downward trend due to lack of precipitation, but have come back up due to more recent rainfall and are now leveling off. Monitoring during last year’s drought is most beneficial as we can now determine how a dry spell would affect the spring flow during periods of drought.  The springs will continue to be monitored during any testing for the new Municipal Well to see if there is any impact on them along with having nearby residents volunteer to have their private wells monitored.  He and S. Barber have met with Mrs. Caine whose farm on County J is the potential site for the Municipal Well to explain the possible impact the well may have on the aquifers feeding the lake, and the importance of the potential recharge to the aquifer.  The graphs and data are available on the PLMD website and are updated several times a year.  We need residents to take a more proactive stance in writing letters to the editor, contacting their legislators, and keeping a gentle positive pressure on how important the location relative to lakes these Municipal Wells are.

Water Sampling Report – Richard Jenks who has been doing water sampling on our lake reported that we are now taking 2 samples a year (spring & fall) that are sent to UW Stevens Point for there analysis.  Monthly samplings are also taken that are sent to Madison for Phosphorus and Chlorophyll content.  Other monthly monitoring includes water clarity, temperature, and oxygen levels.  We should have a good trend line after several years of this sampling.  This year’s water clarity has been a little less each month as when compared with last year.  In July or August there is no oxygen below approximately 15- 20 feet, no matter what the day or the year.  S. Barber gave a special thank you to Richard for all his hard work that he has been and still is doing.

Plant Management Reports:

Lake Management Report – Heidi Bunk from the DNR commented on the new designated Sensitive Areas on Phantom Lakes.  They looked at both lakes and decided which areas would be critical to the welfare of the wildlife.  These areas were presented to the PLMD in November (this is available on the PLMD website) and comments were taken until Feb. of 2006.  The comments were taken into consideration and the field work has been done. Letters will be sent to concerned parties as to what the final decisions would be in regards to those comments.  The final report is expected to be completed by the end of September.  The biggest change will be in Sensitive Area #3 in Lower Phantom.  Questions asked were if there were any sensitive areas on Upper Phantom and can weeds be removed on a small inlet to create a passageway to get out onto the lake?  Heidi replied that there is one sensitive area on Upper Phantom east of the YMCA Camp on the undeveloped shoreline and the DNR does allow for removal of weeds in the most sensible way for navigation with a permit.  This topic concluded with discussion that the turtle population may be decreasing due to less undeveloped shoreline and a further explanation of changes in Sensitive Area #3 that it will accommodate possible dredging to retain the existing navigation.

Harvesting Report - Robert Pakulski commented that the harvesting operations are going fairly well.  There have been a few breakdowns but otherwise all is going well.  The conveyor is working well at the new site.  Road construction has not been a major factor in hampering any harvesting operations.  Harvesting will continue until approximately the first week of October.  No planned changes to next years harvesting operation.

Grants – Jeff Thornton presented the Final Report of the completed Lake Management Plan for Phantom Lakes and distributed copies to the Board and it will be available on the SEWRPC website at www.sewrpc.org, at the Mukwonago Public Library, and the Mukwonago Town Hall.  The Phantom Lakes Mgmt. District (PLMD) and Eagle Spring Lake Mgmt. District (ESLMD) requested that a system wide study of the Mukwonago River Basin be conducted.  This study is to characterize the entire stretch from the very head waters to the point where it meets the Fox River.  This will give us an idea of habitat availability, fishery issues, and where the major sources of water are along the river.  Groundwater is very important to this river and the Mukwonago River is an outstanding water source in the state.  ESLMD has applied and received a grant for the study of the Upper Part of the River Basin with the hopes the PLMD will receive their grant next year for the Lower Part of the River Basin.  

Village Well - S. Barber commented that the YMCA Camp is no longer the site for the potential Municipal Well. However, the next site being considered is at the Caine property on Highway J.  Three test borings have been completed, the northernmost of which appears to be the most favorable but may still be rather close to the Phantom Lakes. As stated previously, he and P. Kumlien have met with Mrs. Caine to explain the importance of doing the testing while the ground is frozen during the winter months. 

Lake & Water Education – S. Barber asked if there were any volunteers who would like to form a committee to form a Groundwater Guardian Program.  Richard Jenks stated that at this time he no longer wishes to take on this endeavor and there was no other interest shown from the public.

Adoption of Proposed Budget for 2007 ($60,000) - S. Verduyn gave an overhead presentation on the proposed budget for 2007.  Richard Jenks made a Motion to combine the General Savings Fund with the CD Savings Fund to be called and used as a Lake Protection Fund.  Second by Kenneth Davis, motion carried with no opposition.  Robert Muth made a Motion to adopt the budget for 2007 with the above change.  Second by Kathleen Wilson, motion carried with no opposition.  S. Verduyn read the audit report from Act Now! Accounting Solution, which has audited the books of the PLMD for the year of 2005.  The letter stated that the financial statement offers fairly, in all material respects, the financial position of the PLMD as of December 31, 2005, and the results of its operations and its cash flows for the period then ended in conformity with generally accepted accounting principles.

Adoption of Levy for 2007 - David Fait made a Motion to adopt the Levy of $60,000.00.  Second by Kenneth Davis, motion carried with no opposition.

Election of One Board Member - S. Barber stated P. Kumlien is stepping down after his 6 year stint on the Board.  He asked for any nominations to serve on the PLMD Board.  There being no nominations he asked for any volunteers.  Steven Todd volunteered and gave a short summary of what he had to offer.  David Fait nominated Steven Todd, second by Kenneth Davis.  S. Barber asked for any other nominations and there were none.  Richard Jenks made a Motion to close nominations and cast a unanimous vote for Steven Todd. Second by Kenneth Davis, motion carried with no opposition.

Date for 2007 Annual Meeting – Rita Rojahn made a Motion to hold the next Annual Meeting on August 23, 2007.  Second by Robert Muth, motion carried with no opposition.

Kenneth Davis made a Motion to adjourn at 9:48pm.  Second by Grace Graham, motion carried with no opposition.    

Respectfully submitted,

Gina Krause

Treasurer/Secretary Assistant

