Phantom Lakes Management District

Annual Meeting   7:00 PM

Tuesday, September 20th, 2005

Mukwonago Town Hall

Approved Minutes

Steve Barber, chairperson, called the Annual Meeting of the Phantom Lakes Management District to order at 7:05 pm.  Other Board members in attendance were, Secretary Pete Kumlein, Treasurer Steve Verduyn, Carol Fait, Town of Mukwonago Representative David Dubey, and County Representative Karen McNelly.  There were thirty riparian owners and five guests present. 
Chairman’s Report - S. Barber commented that the PLMD has been dealing with two major projects over the past year - the potential for the implementation of a new Municipal Well for the Village of Mukwonago and the Shore Conveyor location, both of which will be discussed in further detail later in the meeting.

Approval - Minutes of September 21, 2004 Meeting - The minutes were published in the District’s August newsletter.  Therefore, the minutes were not read.  Dennis Ward made a Motion to accept the 2004 Annual Meeting minutes as written.  Second by Robert Bornfleth, motion carried.

Chapter 33 Up-date - S. Barber reiterated part of Chapter 33 pertaining to the responsibilities performed by a lake district, the duties of the commissioners, some of the changes to Chapter 33 last year, and some of the new legislative updates from this year.  K. McNelly explained in further detail some of the changes that took place last year in Chapter 33.  No entirely new unfunded programs may be added at the Annual Meeting for the board to act upon other than what is on the agenda or is in the proposed budget.  The budget will also now show the actual revenues and expenditures for not less than the first six months of the current year.

Lake Safety Report - Dennis Nork distributed the Yearly Summary Lake Patrol Report to the Board Members.  He stated that if the Town of Mukwonago approves the changes in verbiage, the sign in the channel will be changed from “No Swimming” to “No Swimming, No Wading, and No Loitering”.  In addition, there will be an inference toward parental responsibility on this sign.  The red and green buoys will be removed and replaced by Slow-No-Wake buoys which should eliminate confusion.  There were no accidents on the lake this year.  This winter, Officer Nork would like to see a rule change made; that ALL motorboats must go in a counter clockwise fashion during ski hours, not just those skiing and tubing.  Boating Safety Classes will be offered once again next year.  A riparian owner asked if there are any regulations for the cars, ATV’s, etc. during the winter.  Robert Chatterton made a Motion that the PLMD Board refers his concerns about the need for a speed limit on the ice to the Town of Mukwonago.  Second by Nancy Ward, motion carries.  Dennis Ward will also let the Police Chief know about the concerns riparian owners have about winter travel on the ice.

Fish Management Report - S. Barber introduced Sue Beyler, Fish Biologist -Waukesha County DNR.  The DNR is half way thru the Baseline Monitoring of Upper and Lower Phantom Lakes.  There is now an online stocking data base to view any lake that the DNR stocks.  This year 2700 Northern Pike were stocked into Lower Phantom and, every other year, the DNR has stocked walleye fingerlings.  Questions arose about what could be done to reduce the carp population, why the blue gills have been so small, and how to deal with excessive numbers of swans.  Sue stated one can spear, pole fish, or sponsor contests to remove the carp as several other lakes have done, and the blue gills are small because they are being harvested excessively before getting a chance to grow to a bigger size.

Lake Management Report - S. Barber introduced Dr. Jeff Thornton, from the Southeastern Wisconsin Regional Planning Commission.  Dr. Thornton presented Drafts of Volume One and Volume Two of the Lake Management Plan.  Volume One contains all the inventory findings, and he briefly summarized its contents.  Volume Two takes all the information in Volume One and gives alternatives and recommendations to establish what we would like Phantom Lakes to be.  Human impact on the land surface in the watershed has a resultant effect on the water resources.  Aquatic Plant Management allows for recreational boating and aquatic plants to have a happy coexistence.  Property owners need to be aware of the importance of keeping their individual septic systems in good working order.  This Lake Management Plan is provided to the citizens in order to help everyone make informed decisions.  A copy of these Drafts is at the Mukwonago Town Hall for public viewing.

Harvesting Report - S. Barber reported on behalf of Bob Pakulski that all harvesting operations ceased on September 15th due to the construction on Blood Street.  All harvesting has gone well with only minimal breakdowns on the harvester and with minor issues with hydraulics on the truck.  The future location of the shore conveyor remains unresolved.

Conveyor Location & Harvesting Plan for 2006 - Jeff Thornton recommended that high speed boats should confine their use to Upper Phantom Lake.  Lower Phantom Lake should be reserved for those wanting to fish.  Controlled harvesting on the Upper and Lower Phantoms will allow conditions for adequate healthy plant growth.  He commented that the size of the harvester allows for only a couple of sites for off-loading due to depth of the water.  Dr. Thornton stated that the safest and most efficient site was Blood Street.  Heidi Bunk commented that the renewal of the harvesting permit will be needed before harvesting next year.  Other potential sites for the shore conveyor may require some minor alterations, and that other alternative sites may need dredging or wet land fill. But the DNR may not approve of such alterations, considering their opinion that Blood St. is the optimum site.  S. Barber commented that Wahl Avenue might be a good possible alternative site.  Harvester/Conveyor Committee Meetings will continue until a solution can be found.  The District would like to paint the shore conveyor so that it would blend in with its surroundings.

Land Acquisition - S. Barber reported that the District would like to consider purchasing a parcel of land to help preserve the environs of the Phantom Lakes.  Sharon Gamble made a Motion that the PLMD looks into purchasing property.  Second by Dennis Ward, motion carried with 24 in favor and 3 opposed.  

Grants - Heidi Bunk stated the Lake Protection Grant Program is divided into four subcategories with one of them being Land Acquisitions.  She described the rankings used and different processes that are involved in the application process.

Village Well - S. Barber introduced Bernie Fenelon, Senior Project Manager from GZA GeoEnvironmental, Inc. Mr. Fenelon explained what to expect from the test well study.   He explained how well logs are utilized along with other geographic maps to show the different kinds of substrate in conjunction with their respective locations.  GZA will examine these to determine if there is a low permeability layer that is isolating the surface water body from the deeper aquifer.   There may be a relationship between the shallow sand and gravel aquifer and deeper aquifer which may cause the proposed well to borrow water that flows into the Phantom Lakes via a number of springs.  Wells on each side of the lake must be closely monitored,  and the water budget analysis the DNR, completed in 1982 with seepage meters, showed that more than half of the input into the lake comes from the groundwater.  Therefore, it is possible that the proposed well could potentially affect the water flow in the Phantom Lakes from the shallow aquifer.  Mr. Fenelon explained how important it is to make sure that none of the water pumped from the test well gets recharged back into the groundwater table. GZA will be studying the results of several other well nests of Ruekert & Mielke’s along with some private wells being monitored at the same time.  They will be closely monitoring to see if any other water is being added to the system that is limiting drawdown to the well or if there is a boundary where no water is being transferred to the aquifer in the area.  

Groundwater Guardian Program - Richard Jenks distributed pamphlets containing information about the Groundwater Guardian Program.  This program supports, recognizes, and connects communities that wish to take voluntary, proactive steps toward comprehensive groundwater protection.  It educates and empowers local citizens to tackle water issues and builds partnerships within communities to work toward a common goal or project.  He asked the Board back in May to consider putting $500.00 in the budget to start a local Groundwater Guardian Community.  C. Fait would like to see that a mentoring program with school age children be implemented.  Richard Jenks made a Motion to encourage the PLMD to act with other lake management districts and community leaders to form a Groundwater Guardian Community.  Second by P. Kumlien, motion carried with none opposing.

Adoption of Budget for 2006 - S. Verduyn gave an overhead presentation on the proposed budget for 2006.  He explained any new line items that were not on last year's budget and the board responded to questions regarding the amounts budgeted in 2006 for Harvesting Permit and Legal Fees/Consultant/Well Study.   Richard Jenks made a Motion to have Legal Fees/Consultant/Well Study for 2006 be adjusted from $7,500.00 to $17,500.00, and this extra $10,000.00 would not be added to the levy but would be carried over from the previous year.  Second by P. Kumlien, motion carried without opposition.  Richard Jenks commented that the $10,000.00 would be about half of the money needed to prepare a three-dimensional model with the help of Jean Bahr and her graduate students which is imperative to understand the impacts of a high capacity well on the region as a whole.  Richard Jenks made a Motion that the PLMD add a line item to the 2006 budget, in the amount of $500.00 to support the Groundwater Guardian Community.  Second by Tom Davidson, motion carried with no opposition.  Richard Jenks questioned taking the $5,000.00 not spent in 2005 being carried forward into the 2006 Chemical Treatment.  The Board explained that the chemical treatment was not recommended in the new Lake Management Plan.  The Board also explained the possible disadvantages of using chemical treatments and K. McNelly encouraged the PLMD not to use chemical treatment.  Richard Jenks made a Motion to take the $5,000.00 not spent in 2005 Chemical Treatment and carry that $5,000.00 forward into the 2006 Legal Fees/Consultant/Well Study.  Second by Dennis Ward, motion carried with no opposition.  Sharon Gamble made a Motion to adopt the budget for 2006 with the above changes.  Second by Robert Muth, motion carried with no opposition.

Adoption of Levy for 2006 - S. Verduyn commented that with the changes, the Levy would still remain at $60,000.00 and the books may show a net loss due to money that was carried over from previous year not spent in 2005 being spent in 2006.  Robert Bornfleth made a Motion to adopt the Levy of $60,000.00.  Second by Robert Chatterton, motion carried with no opposition.

Election of Two Board Members - S. Barber stated C. Fait would be interested in serving for another three year term on the PLMD Board.  He asked for any other nominations to serve on the PLMD Board.  Shirley Chatterton made a Motion to nominate Grace Graham, second by Robert Muth.  S. Barber asked for any other nominations and there were none.  Thomas Davidson made a Motion to close nominations and cast a unanimous vote for Carol Fait and Grace Graham. Second by Sharon Gamble, motion carried with no opposition.

Date for Next Annual Meeting - Richard Jenks made a Motion to hold the next Annual Meeting on August 24, 2006.  Second by P. Kumlien, motion carried with no opposition.

Richard Jenks gave the Board a special thank you for all their hard work during the past year.

Robert Bornfleth made a Motion to adjourn at 10:02pm.  Second by Richard Jenks, motion carried with no opposition.    
Respectfully submitted,

Gina Krause

Treasurer/Secretary Assistant
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